PMP® Certification Preparation

Duration: 5 Days
Location: Houston/Katy, TX USA; Dubai, UAE or Lagos, Abuja or Benin-City, Nigeria

Instructor: Akin Oni, MBA, PMP, CPTM, CCP

Overview:

With more than 700,000 Project Management Professionals worldwide, the
Project Management Institute’s certification program is now a standard
across all industries. Becoming a certified Project Management
Professional (PMP)® involves meeting certain education and experience
requirements, and passing a 200-question exam. (PMP Certification
Handbook from PMI.)

The key to passing the exam is to understand the Project Management
Institute’s (PMI) view of project management. This means reviewing and
understanding PMI’s Guide to the Project Management Body of
Knowledge (PMBOK® Guide), but also becoming familiar with how PMI
expects project managers to apply that knowledge. In most cases, this
requires PMP-candidates to become familiar with new concepts during
their PMP exam preparation, and/or to “unlearn” practices that they have
picked up over the years.

This course provides a solid foundation through the presentation and
explanation of all the concepts you need to know, using a balanced mix
of academic as well as tried and tested industry practices. While other
PMP training courses focus on mere cramming to prepare you for the
exam, we focus on you learning the tools that will be useful to you for life,
l.e. well after your PMP education. No pre-reading is required before
taking this course, but you should be prepared to study the materials we
provide, as it’s a closed book exam.
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For Whom:

Course participants should be familiar with the certification process, and
meet the PMP experience requirements prior to attending. You should
also be reasonably familiar with modern project management
techniques, as advocated by the PMI, and be planning on sitting for the
exam within one month of completing this course.

Locations:

The course is offered on an open-enrolment basis at our PM Masterclass
Facility in Houston/Katy, TX (which also serves Local, National and
International Attendees) and other select locations such as Washington,
DC; Bethesda, MD; Atlanta, GA; Las Vegas, NV; Calgary/Edmonton, AB,
Canada; Dubai, UAE; London, UK and Abuja or Lagos, Nigeria. We also
offer the course on an on-site basis anywhere in the world.

Objectives:

By the end of the course you wiill:

« Have a good understanding of PMI’s approach to PM.

« Have a good knowledge of how the PMP exam is structured, and what
kinds of questions to expect.

« Be very familiar with all sections of the PMBOK® Guide.

« Possess various insights, tips, techniques, and templates to help you
retain information for the exam.

Course Detalls:

e Methodology: This 5-day, heavily interactive course is built around Rita
Mulcahy’s “PMP Exam Prep” textbook, a widely used PMP certification
training tool. While participant input is encouraged, the focus of the
course is kept on PMP exam preparation. The course meets the PMP
certification training requirement of 35 hours of formal training.
Participants receive a copy of the Rita Mulcahy’s textbook, a copy of
the PMBOK® Guide, and a course participant’s binder for note-taking.

« Delivery: Classroom. No computers required.

o Prerequisites: Familiarity with modern project management
techniques.
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Course Content:

SPACER

Introductions

The Exam and its Techniques
Project Management
Competency Development
Framework

Project Management Work
Planning

Integration Management
Scope Management

Time Management

Cost Management

About the Instructor:

Akin Oni, MBA, PMP, CPTM, CCP

the Principal and Chief

Development Officer at Eftex
Energy Services, LLC, where he
leads a team of Subject Matter

'!'m[

« Quality Management

« Human Resources
Management

« Communications
Management

« Risk Management

o Procurement Management

« Stakeholder Management

« Ethics and Professional
Responsibility

« Project management as a
strategic asset

Experts that project-manages
M&A opportunities, develops
technology (non-IT) solutions,
consults for diverse project &
business teams and brings
learning to their multi-industry
audiences with a balanced mix

of academic and industry
experiences in a way that
grows talents and helps

businesses bring strategies to
LIVE. Email Akin.

Eftex Energy Services, LLC | 24044 Cinco Village Center Blvd #100, Katy TX 77494, USA
+1 (832) 331-4713; | info@eftexenergyservices.com
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